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Distinguished guests,

Ladies and Gentlemen,

I would like to thank you for having invited me to address your conference. The German Institute for Adult Education has worked together closely with the European Commission during the past few years and I look forward to more successful co–operation in the future.
In my words to you this morning, I would like to address three main topics:
· the role of the EU in the policy debate about education and training;

· recent policy developments in this area; and
· future challenges and perspectives.
Policy debates about education and training got a real boost in the year 2000 when education and training were recognised within the Lisbon Strategy as keys to the development and success of today’s knowledge society and economy.
In this decade, we have taken some important steps to turn the strategy into reality.

To start with, it is becoming increasingly clear that some solutions to the challenges of education and training are no longer national.

Competitive pressure from the rest of the world is forcing us to think on a continent–wide scale.

Second, there is the issue of mobility. Just as higher education has been thrown open to the world, Europeans today expect to find the answers to their vocational education and training needs anywhere in Europe, irrespective of national borders.
Let me add that mobility is perhaps the clearest success of Europe’s integration in education. I am thinking of course about the Erasmus programme which, 20 years on, has become the symbol of a united Europe for generations of citizens.

Finally, evidence shows that national authorities have a lot to learn from each other. The European Union is the natural forum for these exchanges of information and best practices.

Only a few years have passed since the start of the millennium and the launch of the Lisbon strategy, but we have come a long way since.
Working together, the Member States and the Commission have set up an overarching European policy framework which is beginning to produce concrete results.
This policy framework, known as the "Education and Training 2010" work programme, includes ‘improving education and training for teachers and trainers’ among its objectives.
To keep track of our programmes, the Commission monitors adult participation in Lifelong Learning. The target for 2010 is 12.5%; the rate in 2005 was 10.8%. So we can make it, but we must redouble our efforts.
But participation rates are only a partial indicator. The key to effective education and training has always been, and will always be, well–qualified and motivated teachers.
Teachers and trainers in a European Context
In 2004 in Maastricht the Member States and the Commission jointly called for common European references and principles for teacher education.
The Commission responded by bringing together experts from across the European Union who produced a set of Common European Principles for Teacher Competences and Qualifications.

Experts agreed, for example, that:

1. all teachers should possess the knowledge, attitudes and pedagogic skills to help young people reach their full potential;

2. all teachers should possess a degree from a Higher Education institution, and have opportunities to study for further qualifications throughout their careers;  

3. provision for teachers' initial education, and further professional development should be coordinated, coherent, and adequately resourced; and

4. the status and recognition of the teaching profession should be promoted. 

These are high–level goals, and they may be seen as distant from the challenges faced by teachers in their daily work. But they must provide the framework for the future of teaching across the whole Europe.
The Commission will use these principles as a basis for a Recommendation on the Quality of Teacher Education.
***

Ladies and Gentlemen:

The quality of adult learning depends on a variety of professionals working together as a team in their institutions.
Besides skilled teachers, we need excellence in management, guidance and administration. The role of all these will grow in importance in the years to come.
The reason is clear: to remain a competitive player in the global economy, it is not enough to tackle the challenges of our schools and universities—important as these are.
We also need to cater for older people in or out of work alone.
Let me just recall one figure: there are 80 million low–skilled workers in Europe today.
They will also need to adapt to change. And teaching methods will need to change to help them. And they are developing fast. Let me mention three major areas:

· combining formal, non–formal and informal learning;

· developing guidance and counselling for adult learners; and

· promoting flexible learning offers. 
Updating the skills of people working in adult learning is a vital determinant of the quality of adult learning.
Yet, the professional development of vocational teachers and trainers remains a real challenge for most countries.
The same applies to all sectors of adult learning. There has been little attention paid to defining the contents and processes of initial training and the further professionalisation of staff working in adult learning.
What's more, the profession is not always recognised within formal career structures. Adult learning is characterised by many temporary and part–time staff, people who work on voluntary basis or who are frequently paid by the hour.
And the staff is heterogeneous, not only in terms of occupational status, but also regarding their educational background and job profile.
So the Commission urges Member States to put in place initial and continuing professional development measures to qualify and up–skill people working in adult learning. 
In this context, let me announce the upcoming Action Plan for Adult Learning, planned for this year.
The Action Plan is the follow-up to a Communication on Adult Learning adopted on 23 October 2006 called 'It is never too late to learn'. It will set out how Member States and other stakeholders, with European support, could develop and implement future–proof adult learning systems.
To prepare the Action Plan, we have been consulting with Member States and other stakeholders since January.
A clear consensus is emerging on the idea that investing in qualifying adult–learning staff is a key parameter that should receive a special focus both from the European Union, the Member States and public and private organisations in the sector.
For example, the quality of teachers, trainers and other staff has been identified as the main condition to assure the efficiency of results and quality of learning outcomes.
So the Commission could support Member States in defining the key competences for the professions, helping to develop appropriate "training of trainers" programmes, validated by professional certifications in the framework of European recognition systems.
The Commission could also support Member States in identifying effective systems of governance. 
I invite you to share your good practice and discuss openly your difficulties and challenges to build a strong system of peer learning.
Of course, the new Lifelong Learning Programme 2007-2013, which has just started, is fully open to teachers, trainers and other staff and will support the implementation of our policies in this area.
Ladies and Gentlemen:

As I stressed earlier, I believe that national systems need to develop consistent lifelong learning strategies not only for learners but also for their teachers, trainers and other staff. 
The high performance of a single teacher is multiplied, every year, by the number of students and trainees he or she reaches.
We need to enable and encourage adult–learning staff to keep their skills up to date and to allow them to progress throughout their careers.
Just as adult–learning staff prepare the learners to fulfil their own potential, they too should have a wide range of development opportunities available to them throughout their careers.
This should allow them to remain motivated and effective, and to feel confident and proud of their role in society.
This is what the Commission is working to achieve with the Member States and all stakeholders. This task is a moral obligation of public authorities.
We know well that in the knowledge era, the main factor in wealth creation has shifted from brawn to brains in virtually all sectors.
In addition, the information revolution is also transforming our social organisation and our inter–personal relations.
Individuals and communities who cannot adapt to these changes will inevitably be left behind. Those who do not possess the right knowledge and skills will risk unemployment, underemployment, and ultimately social exclusion.
This shows why education and training have become top–priority policies in Europe, and teachers and trainers are the driving forces in these domains.
They should be properly qualified and trained, and their contribution should be properly recognised and rewarded.
All the more so in continuing education, where the need to update the skills of Europe’s workforce goes hand in hand with the need to promote social inclusion and to offer every person realistic opportunities to fulfil his or her own potential to the full.
Our present intellectual and policy efforts should be guided by this clear, long–run vision. May this conference take it a step closer.
Thank you.
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