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Ladies and gentlemen,
Dear Friends and Colleagues, 
Introduction

•
First of all, thank you for your invitation to this conference. I am delighted to be here again in Bonn, especially now when your country holds the EU Presidency. 
•
Let me also congratulate the German Institute for Adult Education for having taken the initiative to organise this conference. It is encouraging to see representatives from so many countries present here at this event, and to have the opportunity to share all our experiences in this very important area.

•
I would like to provide a European perspective for your discussions today and inform you about recent policy and programme initiatives that the European Commission has taken to help the actors involved in adult and continuing education.

The Role of Teachers and Trainers
•
I am sure we all agree on the value of learning in enabling people to reach their full potential. 
•
I am also certain that we can all agree that the learning process and education should be of high quality. 

•
And we know from research that the quality of teaching is central to the provision of a high quality education.
•
So, the tasks facing all of us, policy-makers, stakeholders, actors both at national and European levels are numerous:


 •
 Firstly, we need to encourage the very best people to train as teachers and trainers. Teaching is not an easy job; it requires a wide range of skills and a lot of personal commitment.


•
Secondly, the training of teachers and trainers cannot only focus on the required subject knowledge. Teachers and trainers should have the appropriate personal attitude and values to encourage the learners.


•
Thirdly, every teacher also needs to be a learner. And this is should be true to the end of their career.    

•
I am sure we can also agree that the teaching and training profession is in constant evolution. The roles we expect teachers and trainers to play are expanding to meet changing needs in our society. This is true for those who teach young people in the classroom but even more so for those who work in adult education.  
•
We increasingly expect our teachers and trainers to be able to adapt their teaching methods to the individual needs of the learners who come from a variety of different backgrounds, abilities and often nationalities. In fact, they are no longer expected to teach but to create the necessary environments in which learners can learn how to learn.

•
Therefore, we must ensure that our systems provide our teachers and trainers with the necessary skills and qualifications, as well as with the ongoing support and encouragement that they need if they are to fulfil the mission that the society has entrusted them with.

•
But how do we encourage and support this process at the European level?  

European policy initiatives contributing to the professional development of Teachers and Trainers in Adult Education
•
Over the last few years work at the European level has focussed mainly on teachers in general education and in initial vocational education. Attention is however increasingly being paid to trainers in vocational education and training, especially after the Maastricht Communiqué, which stressed the need to make this profession more attractive. 

•
And as adult learning is gaining importance in the overall framework of lifelong learning, does the importance we pay to staff working in adult learning. Let me just mention again the recently adopted Communication on Adult Learning. In this Communication, just as Mr Figel', our Commissioner already mentioned yesterday, the Commission urges Member States to put in place initial and continuing professional development measures to qualify and up-skill people working in adult learning. 
•
This first Communication will be followed-up by an Action Plan which will set out how Member States and other stakeholders can be supported at European level to achieve this goal. The Action Plan is expected to be launched in early 2008.  
•
There are nevertheless already some initiatives I can report to you about. Measures that have already been implemented include a study produced by Eurydice, the European information network on education. While the scope of the study is the entire area of non-vocational adult education, one chapter is devoted specifically to actors in adult education. Based on the information received from the national units of Eurydice, the study resulted in some very interesting conclusions.
•
Firstly, while it is widely recognised that the professional development of staff is a critical component of quality assurance in adult learning, the majority of countries have paid little attention to defining the contents and processes for initial training of staff working in adult learning. Secondly, in general the occupation of teacher or trainer of adults is not a regulated profession in most countries. And finally, the majority of actions at national levels concentrate on continuing rather than initial professional development.    
•
Another measure is a tender launched by my unit in the second half of 2006 with the title "Adult Learning Professions in Europe." We felt that in order to know more about the actors in adult and continuing education and to be able to identify relevant support measures to be launched on local, regional, national, sectoral and/or European level, it is necessary to learn more about this rather diverse target group.
•
Our objective when launching this tender was to improve the professional development of adult learning staff and to make their profession more attractive in Europe. A further aim was to get a deeper understanding of the state of the professionalisation and professional development within the different groups of adult learning staff across Europe. 

•
We hope that the study will identify key issues and challenges, and areas where action is most urgently needed, in particular by improving the initial and continuing professional development of adult learning staff, promoting routes to qualify actors in adult learning and ensuring that professional qualifications are adequately valued and occupational profiles are developed.
•
I am happy to inform you that the Contractor of this study, Research voor Belied from the Netherlands started working on this study with enthusiasm and dedication at the beginning of this year. A member of the research team, Mr Bert-Jan Buiskool will share with you the first results of the study later today.
European programme initiatives contributing to the professional development of Teachers and Trainers in Adult Education
•
Let me continue now with some programme initiatives.

•
As you know, the European programmes, the former Socrates and Leonardo da Vinci programmes have invested millions of Euro over the years to support concrete, grass-roots projects that promote the mobility and the professional development of those who work with adult learners.
•
I am sure many of you know already that in the framework of the Grundtvig programme, adult learning staff can apply for in-service training grants. These grants make it possible for those working in adult and continuing education to spend one to four weeks in another European country either to attend a training course or to undertake some other form of formal or informal training activity, job-shadowing.

•
Participation in these European training courses gives those involved in adult education the opportunity to learn about new methods and exchange experiences with colleagues coming from other countries. Most significantly, participating in such training not only has a positive impact on the motivation and skills of the beneficiary of a training grant but in many cases also on their institution. The newly acquired teaching methods and skills are then subsequently shared with their colleagues.

•
I firmly believe that these training grants are a vital component of  our European strategy to help boost the quality and strengthen the European dimension of adult learning.

•
Since 2001, some 4500 people have benefited from a grant to attend a course, a conference or undertake job-shadowing. And of course, this initiative will continue to be funded under the framework of the new Lifelong Learning Programme.   
Conclusion

•
Ladies and Gentlemen, as I mentioned earlier, I believe that we need to develop measures and initiatives that enable and encourage adult learning staff to fulfil their role. 

•
And just as importantly, we need to start perceiving the profession as a continuum: from a sound and practical training and leading to a fulfilling career, including a flexible and imaginative in-service education.

•
I am sure that measures launched at the European level can contribute significantly to developments on national levels. The European Commission is eager to learn about all new initiatives in this field, and to help you share your experiences across Europe's boundaries. I hope that you will find in the Commission's services an understanding and energetic ally in your endeavours. This conference is already an important step in this direction.  Thank you for your attention. 
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