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Objectives
The main objective of the project was the advancement of professional competences of teachers, trainers and organizers of education in institutions of adult education. The program was designed for adult education practitioners with no specific andragogic education, with intention to increase their knowledge and skills, but also to raise awareness about the importance of professional development in this special field of education  


Description

The project represents the result of different theoretical-empirical research and experience from some practical projects.
The starting point for the first phase expert team was to select key competences that the program would develop, thus supporting quality insurance of adult education practice country wide. Starting from these requirements, the team for program development created seven program modules:
· Teacher in AE

· Role and function of adult educator/trainer

· Teaching styles in AE

· Target group - oriented approach (motivation and barriers)

· Communication models and competencies in adult teaching
· Curriculum design in AE

· Seminar Design

· Program design 

· Methods in AE

· Psychology of adult learning

· Traditional methods in AE

· Active learning and interactive teaching in AE

· Visualization, presentation, moderation

· Evaluation in AE

· External evaluation

· Internal and self-evaluation

· Learning group in AE

· Group dynamic and interaction in the learning group

· Moderation of the small groups

· Moderation of big groups and organization of events

· Coaching in AE

· Management in AE

· management of AE institutions

· management of AE projects

The team of trainers/multipliers was trained to implement all modules, i.e. to train teachers in different areas of adult education practices. Of the total of 25 multipliers, four teams were set up to conduct seminars for teachers and trainers in four different regions in Serbia and Montenegro.

The training conception and methods of the training were developed by the best national and European expert, according to contemporary trends in adult education and teaching. In the seminars all forms of educational work were used: short presentations, workshops, discussions, teamwork, cooperative work, role playing, etc.  Emphasis was put on exchange (of experience, knowledge, attitudes and needs), on reflecting personal experience and practice. 
In the next phase project has developed in many various directions, within different smaller projects and subprojects. There are three main directions of this development:

· Further development of modules,
· Development of new modules,

· Development of tailor-made modules
· Broadening of target groups
· University professors and teachers

· Labor marker employees

· Trainers and teachers in foreign languages

· IT-trainers

· Police academy and army forces
· Judges and prosecutors

· Vocational school teachers

· Teachers in schools of elementary education

· Professionals in NGO sector

Further development of this kind of programs raise the question of their status within the system of profesionalisation of adult education, including problems of standards and certification of andragogy staff.
